
VOORBEELD BUSINESS PLAN CONSULTANCY SERVICES

Consultants need business plans too! Check out these sample business plans for consultants and consulting Personal
Shopping Services Business Plan.

You use the 7S model to make an internal analysis. For change projects, the 7S model can be used as a
framework to prevent the organization from becoming unbalanced. Need actual charts? Questions to analyze
the management style within an organization are just mentioned above. Is the atmosphere within the company
informal, or formal and hierarchical? At the same time, numerous firms and individual business consultants
prosper in the market niches that bigger players consider unprofitable to enter. After a while you perform the
analysis again to see if the problems have indeed been solved. A high level of experience in these specialty
areas. Many business contacts among the consultant group. Are there projects where unique skills would come
in handy? Are we missing competencies within the team or organization? Major management consulting
companies, such as McKinsey, Bain, and Boston Consulting Group, have established their dominant position
by providing services to the leading companies in various industries. In this part of the 7S model, the Human
resource HR policy of an organization is therefore discussed. We give a short explanation and an example for
each factor from the 7S model. The Market The business consulting industry is very fragmented. Fields brings
in experience in the area of marketing, advertising, and communications. David E. How do different
departments work together? Executive Summary Introduction Business Solutions Consulting BSC is a start-up
consulting firm focused on serving the comprehensive needs of businesses in the full range of the business
cycle. Competitors also offer industry-specific expertise to objectively evaluate, select, develop, implement,
and manage information systems, networks, and applications. With a core staff of experienced professionals
and a team approach to most consulting projects, BSC will be able to offer a more balanced quality service
than many of its competitors. Andrew B. You look at the current situation and compare it with the situation
you want to go to. What about employee satisfaction?


