
MICRO ENVIRONMENT OF TELECOM INDUSTRY

It is very important for telecommunication industry to analyse its micro environment and macro environment.
Microenvironment consists of the organisation's.

Thus we can say that the bargaining power of suppliers in this case is high. Customer service representatives
are hired to solve problems via website live chat. Coverage of the term "infrastructure" expanded to include
telecom to enable the sector to avail of fiscal incentives such as tax holiday and concessional duties. No
intermediaries Reduction in time for recruitment. Initial setup cost for equipments and infrastructure is very
high 2. In the global competitive environment experienced people have an upper hand in selecting an
organization. They advertise job vacancies through worldwide web. If there are few buyers and large number
of supplies then buyers set the price. There are several smaller regions that are selling products of Billabong,
such as Australia, New Zealand, Singapore and more Billabong n. Therefore, reviewing staffing needs and
prioritizing the tasks to meet the changes in the market has become a challenge for the recruitment
professionals. A company may draw required personnel from outsourcing firms. But till date export of
telecom equipment remains minimal. Compensation provided to fresh management graduates is also very
lucrative. The significance of telecommunication includes facilitating an effective environment for conducting
businesses, creating an environment where people can freely interact as well as providing employment
opportunities to dozens of people. Reliance Communications Reliance Communications, previously known as
Reliance Infocom, brought about a digital revolution in the Indian telecom industry by providing Indias vast
population with affordable means of information and communication. TRAI was set up as an autonomous
body to separate the regulatory functions from policy formulations and operational functions. The end
consumer has to accept the terms and condition in this case the tariffs and other plans offered by the firm.
Microenvironment consists of the forces which help the organisation to serve its customers in a better way. E-
recruitment is the use of technology to assist the recruitment process. Now people want internet access on the
go. Initially when this technology was introduced it had several technical glitches, however with passage of
time this technology CDMA was trimmed to better version and since then has been providing tough
competition to its age old rival GSM. A company can attract talent from another firm by offering attractive
pay packages and other terms and conditions, better than the current employer of the candidate. The
performance of call centres depends importantly on the skills, abilities, and motivation not only of the
frontline workforce, but also of supervisors and managers. The outsourcing firms help the organization by the
initial screening of the candidates according to the needs of the organization and creating a suitable pool of
talent for the final selection by the organization. Nov 16, Kiesha Frue In , mobile devices, data and the
internet, are the biggest players in the telecommunication industry. Thirteen ISP's were given clearance for
commissioning of international gateways for Internet using satellite medium for 29 gateways. Tower
Providers: Though the new sharing technology has enhanced the utilization of towers i. Hence we see that
Airtel is also giving a tough fight to the substitutes that are trying to penetrate the wireless market. However
one more aspect that can be looked upon is that bargaining power of buyers has increased with increase in
number of suppliers and also due to regulatory policies that are being setup by the TRAI Telecom Regulatory
Authority of India. The PEST analysis is of particular significance when a company plans to enter a new
market, launch new products or services, consider a potential acquisition or revamp and expand. Telecom
Manufacturing Equipment license was delicensed in  Bargaining Power of Buyers: The power of buyers is the
impact which the customers have on any industry. As more houses are built, the need for telecommunication
resources increase. However since the sector has been opened to the private players by the government of
India, even Airtel has started up with its fixed landline services.


