
NEW PRODUCT BUSINESS PLAN PPT

Marketing Strategy I will do as much as I can to get my business name known throughout Connersville. I plan to make
flyers to put on.

However, within each category significant brands do exist. Production of accessories will be managed through
a contract with a manufacturer of quality sports-related accessories including: bags, hats, totes and socks for
the wholesale market. The leased office space should be sufficient for planned staff size growth within the first
few years. Within the skin care line we will offer a wide array of products including eye makeup removers,
cleansing creams, facial scrubs and masks, and body lotions. Brunner, one additional member of management,
three outside directors appointed by Mr. Together, Mr. These plans show how Bluespa will reach profitability
in our third year of operation and generate shareholder return on equity within five years. In the skin care and
cosmetics category the competition can be divided into three groups: Commercial--i. Some of the contents will
have different names and be presented in a different order but almost any business plan will cover these broad
areas: Business Plan Format Contents Table of Contents Your contents page should be the very last thing you
write to ensure that all the page numbers are correct. The detailed financial plans provide a clear view of our
sales and profit forecasts. The majority of this growth will come in store personnel, the rest will be support
staff. We have used the term resellers because they will not be limited to retailers. We believe the plan shows
a controlled and conservative ramp up of personnel. They are female urban professionals with at least some
college. Mission To establish Bluespa as an important brand that represents quality in skin care, fitness apparel
and accessories. Need actual charts? Most major companies do not produce products focused specifically on
the female customer. The Company Bluespa is an Oregon corporation. These trends include a returning to age
old, time proven, natural remedies; more consumers that are looking for more holistic and healing benefits
from her skin care products, and today's consumer being more informed and more inquisitive about the
benefits of her personal care products. Bluespa will have two product lines, skin care and fitness apparel. They
belong to a health club; take yoga, pilate's or tai chi lessons. The company's main office is located in Portland
Oregon. We will reach the consumer through four distinct reseller channels. During this time frame our
wholesale revenues are planned to grow enormously. Bluespa will become profitable in our third year of
operation. Initial growth will be financed by a combination of equity investment and debt financing. From
Year 1 through Year 5 we will grow in head count from ten to sixty-five. Also, if you are responsible for
writing the business plan, you could identify certain challenges and find solutions to them, it will also ensure
that you know every single aspect of the business, which is critical when meeting with potential investors.
Quality and price vary widely within each group. Kiehl's, Clinique, Clarins and Dr. All sections in the
business plan format are interrelated, and cannot be written in isolation. Financial In order to launch its unique
product line Bluespa requires an initial outlay. Our ratios are well within prudent limits and our growth plans
are challenging, but realistic. Our target customers vs. Although there is a fairly well accepted structure for a
business plan format, there are many ways of putting it down on paper.


