
TRANSPORT AND LOGISTICS CASE STUDIES

February The Maritime Anti-Corruption Network: Argentina Collective Action. The Maritime Anti-Corruption Network
(MACN) recently pursued collective .

Entry of multinationals into the market has increased the competition and put a pressure on Nasta. Because of
its low share in the market, the pricing policy of the company has always been to charge lower than its
competitors. Questions: a In what ways should you consider the components of the logistic information system
important to Bharat Point? Clubbed together, these increase in costs have raised the price of the finished
products. This, they believe, will ward off the threat from its competitors. BPL is a manufacturer of decorative
paints for households, commercial premises and industrial applications. Superb Automobiles had a market
reputation. The company wants to have a better reliability, responsiveness and relationship with its suppliers.
Apart from this, HW had only models of watches while the competitors had more than 1, models. The
innovative shared-user local distribution solution currently rolled out across 11 regions enables the business to
make up to four deliveries a day to its service and repair centers, resulting in higher levels of aftersales
customer service and increased sales of spare parts. The products are sold in the brand name of Nasta which is
very popular brand among the young collegians and office goers. It has very good markets in Mumbai, Pune
and the surrounding cities. This, the president believes, will help the departments to work cohesively and
assist each other. The company has about 40 raw materials suppliers. From the remaining three hubs, the
shipment of materials is received by the factory every second day. In , another factory was established with
two million capacity and mass production technology. Thus, SKUs multiplied with Rs. The staff of the
materials department often assumed the information in the system was up-to-date, when actually requisition
vouchers were waiting to be entered. The general manager investigated and identified the following problems:
1 The materials management information system MMIS required manual updating. There has been a general
complaint among the customers of Global Engineers that the after-sales service provided by the dealers is not
satisfactory. Effective forecasting system to reduce inventory carrying cost, wastages, damages, pilferages [
Note: Forecasting can be in terms of door-to-door surveys, questionnaires, telephonic interviews. The
shelf-life is only about 5 hours, if the goods are not properly refrigerated. A number of senior officers left the
Organization under the VRS. Right agreed with the concerns of the managers and appointed the production,
logistics, and marketing managers to provide him with an integrated approach to expansion. You are required
to put forward your suggestions for the following: a Proper transportation policy to ensure minimum
transportation loss of vegetables of vegetables and poultry products and reduction in the packaging costs. This
is very high high for the company by any standards. With servicing levels falling, car sales in decline and
rising distribution costs OEMs are seeking new and innovative ways to maintain healthy profit margins on
aftermarket sales. You are called upon by the management of Super Dolls to head their logistics operations.
You are appointed as a logistics consultant by the Company. Recommend improvements for inventory
management of the spares and components as well as reductions in the maintenance costs. On the basis of the
above case, answer the following questions: a Evaluate the alternate solution which could possibly be
considered by Mr. Discuss the importance and implementation of value chain concept b The company is
proposing to have its own service workshops instead of outsourcing the same. At present, the company has
contracted trucks for delivery of stocks to the various centres. They order the required items of inventory as
and when the demands for those inventories arise.


