
AN ANALYSIS OF PROCTOR AND GAMBLE COMPANY IN GLOBAL

MULTINATIONAL CORPORATIONS

PROCTER & GAMBLE HISTORY The Procter and Gamble Company also They have acquired many products brands &
companies in order to expand Weakness: 1) Lack of distribution system 2) Employees having no international business
External environment analysis: They have expanded their business from just.

Inorder to retain this position they should not only think about themselves but also they should think about
their shareholders, employees and most importantly their consumers. Procter Gamble was founded in , have 20
centers of technology, hold more than 29, patents. Yet, markets are very different, dynamic and challenging.
Jackson, S. The company maintains this market position by addressing the concerns enumerated in this SWOT
analysis. In it became first and largest pushing Uniliver to second position by dominating in many categories
and increasing their sales. Therefore, understanding these could be a very complex but unavoidable process in
order to achieve long term winning strategy. Many of the brands in its portfolio are very popular and enjoy
high level sales and customer loyalty across the world. Products: They are producing innovative and quality
products with the help of skilled labors. Around the world, it owns and operates 85 manufacturing facilities
across 37 more nations. For example, the corporate mission specifies a product development strategy that
emphasizes quality and value. Perceived risk is additional factor which influences the above mentioned
concerns. Under the current scenario, where the company is facing stiff competition and cannot increase
prices, product innovation is the only good option before it to find faster growth. They have maintained their
products quality and values. Procter Gamble how to make human resources localized Xiao give two reasons.
King, D. For years, the company has faced management turmoil as well as poor strategic decisions. Threats:-
â€” Competitive pressures :- Rising competitive pressure is a major threat before the consumer goods brands.
Procter Gamble would send a marketing director to conduct a research trekking a period. Each one needs
marketing attention that has to be well-planned. Nevertheless, these are not the only steps that MNEs have to
make when entering new markets; there are many other tasks that need to be completed before entering the
new market. Therefore my interest lies in exploring these and factors which influence different choices.
However, apart from advertising and promotions, they also use other marketing tools like discounts and trade
shows. Product innovation can help the brand differentiate its product offerings from those of the competitors.
With the reform and open up police deepening, Chinese government has changed its policy, and issued some
new laws to attract FDI foreign direct investment. Apart from demand creation, consumer goods brands use
marketing for brand recall and to drive sales and revenue.


