
INFORMATION BASED DECISION

Information based decision making is about using, presenting and communicating data that supports your
decision-making process. This month, weâ€™re focusing on how managers and leaders must be able to undertake
critical analysis and evaluation to support decision making and use.

How many times in your life have you prepared for a meeting, had the facts and figures ready to go, and in the
end the decision goes the complete opposite direction? Decision Making processes are strongly correlating to
the level of available knowledge regarding the environment, the decision is based on. However, the insights
we provide are completely useless if, at the end of the day, these reports are ignored by the actual decision
makers. Democratizing data empowers all people, regardless of their technical skills, to access it and help
make informed decisions. This conundrum prompted us to take a deep look: why are business leaders not
using data driven decision making? But today, the development and democratization of business intelligence
software empowers users without deep-rooted technical expertise to analyze as well as extract insights from
their data. Be able to identify and select sources of data and information So often, business leaders are hired
because of their previous experiences, but environments and markets change and the same tricks may not work
next time. Set a strategy to avoid following the hype instead of the needs of your business and define clear
Key Performance Indicators KPIs. The purpose of the summary is to clearly outline key factors that are most
relevant to the specified topic. It has come to the attention of many business men the importance of this topic
and how to classify it. That way you can base your future decision solely based on retail analytics data, and
not on a gut feeling that could ruin your business strategy. In a rational decision making process a business
manager will often employ a series of analytical steps to review relevant facts observation and possible
outcomes before choosing a particular course of action. From this KBDM to be used as an indicator and
standard guideline in which can be applied to decision- making situations. Jack Dorsey, co-creator and founder
of Twitter, shared this learning with Stanford. All decision makers have common access to information
Technology could be a barrier, information stored on a computer based system maybe lost. Startups are
famous for disbanding hierarchies, and Google was curious as to whether having managers actually mattered.
What do we know about both our resources and strategic position that is relevant to this issue? He was
invested, for the wrong reasons. If this sounds familiar, you are not alone. In association with business, the
KBDM process can give companies or organisations a competitive advantage, create common grounds and
gain understanding of others within the same sector due to the structured format. The process is composed of
six main components: Figure 2 - Knowledge-based decision making KBDM A topic is specified Relevant
background information [12] and key facts are identified and gathered in relation to the specified topic.
Seeking out Conflicting Information â€” Ask the right questions to yourself and others to recognize your
biases and remove them from your decision process. It turns out that, in times of natural disasters, Americans
turn to strawberry Pop-Tarts and beer. Helps to bring out an expanded flow of: people, resources, money,
goods, services and information. The median, standard deviation, and other descriptive stats play a pivotal role
here. Organizational culture has an impact on individual's behavior in various situations. The proof is in the
numbers. Qualitative data analysis is based on observation rather than measurement. Globalization â€” the
worldwide interdependence of resources, markets and business competition. And what should you be aware of
to make sure your decisions are based on numbers, not feelings? Be able to identify and select sources of data
and information Working with a team who knows the data you are working with opens the door to helpful and
insightful feedback. The purpose is to help people who use this information to make more informed decisions.
If the financial information that is communicated is not capable of improving the quality of decisions made,
there would be no point in producing it. It enables companies to create new business opportunities, generate
more revenue, predict future trends, optimize current operational efforts, and produce actionable insights.
Executives wanted to know the types of merchandise they should stock before the storm. Group Think â€”
The desire to be part of the group by siding with the majority, regardless of evidence or motives to support.
Data is not necessarily informative on its own but needs to be structured, interpreted, analysed and
contextualised. The Rational Decision Making is a seven step model for making rational and logical reasons:
Define the problem The very first step which is normally overlooked by the top level management is defining
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the exact problem. These factors link to culture as they can contribute to how an individual feels within the
environment, whether this is positive or negative reducing the amount of fear and pressure put on individuals
if they make a mistake. As business intelligence providers ourselves, we understand the importance of data
driven decision making. Decision analysis is evaluating numerous possible courses of action and choosing the
best course of action. These questions are answered and then used to contribute to the overall decision made.


