
INTERNAL AND EXTERNAL STAKEHOLDER ANALYSIS ESSAY

Free Essay: Non -profit organization- an organization that is tax free and that serves the public interest. Their purposes
are charitable.

Who are the key stakeholders? Kinds of stakeholder; Primary stakeholder- direct beneficiaries and direct
concerned person Secondary stakeholder- mediators in the process of delivering aid to primary stakeholder
Opposition Stakeholder- those who have the capacity to affect outcomes unfavorably through the resources
and influence they command. Accountable leaders are aware that mutual interactions benefit both
communicators during a positive woven relationship. Principle 2 Managers should listen to and openly
communicate with stakeholders about their respective concerns and contributions, and about the risks that they
assume because of their involvement with the corporation. That said, during a project external stakeholders
should still be identified and managed. People are impacted by the outcome of the project. Therefore the
supplier as a stakeholder is interested in ensuring that the business continues to purchase its products. All of
these people are stakeholders Roeder,  The Clarkson Centre for Business Ethics in Friedman and Miles
developed the following list of principles that summarise the key features of stakeholder management:
Principle 1 Managers should acknowledge and actively monitor the concerns of all legitimate stakeholders,
and should take their interests appropriately into account in decision-making and operations. Therefore, if a
business makes a decision to reduce salaries and wages, the interests of these internal stakeholders would be in
conflict with the decision. OGC Stakeholder categories- finding it hard to find a potential stakeholder
company can do the categorization process. Stakeholder Theory Vs. Nonetheless, there are numerous reasons
why stakeholders may not comprehend what their administrators are stating at the first run through. Lets
consider the fact that an interest if it is positive is a personal gain or benefit. This is not only limited to the
designing of the project plan, its approval, execution and closing. The Air quality readings recently PM2. In
the s the beginning of capitalism 2. In the UK the first restaurant opened in and now in the UK stores alone,
the chain serves 2. Influence the Non- profit organization- provides the opportunity to organization to share its
goals and objective to join to other organizations which has the same missions and purpose. Project
stakeholders are individuals and organizations that are actively involved in the project, or whose interests may
be affected as a result of project execution or project completion. In situations where market structures favor
one business, such as in a monopoly, the barriers to entry that challenge the interests of competitors will give
raise to a conflict of interest.


