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This significantly reduces lead times as well as handling. Case Example How companies in the UN Global
Compact are taking action to advance corporate sustainability around the world. Networking modes will need
to be changed to follow the targeted date of July 1. We have small warehouses across the country near the
market and we have large warehouses in the vicinity of our factories through which we cater to small regional
distribution centres. There is a big scope for every player to co-exist. You have a vast experience in
streamlining SCM operations in consumer electronics space. It has improved quality of delivery as well. We
need to have a better control of manpower movement. India is a growing market and except TV, penetration of
consumer durables is fairly small. For many years, armed groups have financed their insurgency campaigns by
smuggling minerals out of the DRC. We have also started taking 3PL operations of other companies. The
Democratic Republic of the Congo DRC is a Central African country with vast mineral wealth, including
reserves of cassiterite tin , columbite-tantalite a source of tantalum , wolframite tungsten and gold known as
3TG. At that point in time companies used to feel that there is no need for n number of warehouses. The
taxation system will go for an overhaul. We have vast inland waterways but there is extremely poor network
connectivity. Size of vehicles, weight of vehicles and the regulations to move those vehicles on the road need
urgent standardization. What was the intent of setting up Pantos Logistics? The second Greenfield facility is
located at Ranjangaon; Pune has the capacity to manufacture LED TVs, air conditioners, washing machines,
refrigerators, and monitors. At LG also, we are trying to optimize all the channels of retail to best serve our
customers. The aim is to root out any single occurrence of breakage of products or mishandling. Consumer
perception is also changing and he has become very demanding in terms of advancements. What are your
thoughts on the same? After GST, it will be the need of the hour. The major issue is the quality of operations,
which are not upto the global standards. The biggest point of supply chain will be decided once the GST is
implemented in its entirety. If the government finds a way to develop inland waterways transportation, it will
be a tremendous help to the industry. The customer demands have increased. Based on which we organize raw
materials for our products. We are working out on a strategy wherein we can leverage all the channels to gain
access to the remotest part of the country. The changes have been dramatic over these years. Most importantly,
customer wants to be assured of the supply, and the after sales service. What are the policy initiatives that are
needed to be brought forth to eradicate supply chain inefficiencies? There should be specified route planning
for the easy movement and connectivity from one part of the country to another. With so many varied product
ranges, how complex is the supply chain LG? LG Electronics India Pvt. In this scenario, as our manufacturing
units are spread across the country, the major issue comes in terms of seasonality, transportability and the
handing of products while in-transit. One has to be very dynamic in terms of accessing the sales data because
essentially sales may or may not be happening every day. We started opening the need based warehouses
depending on the size of the market. In India, there are many formats available for reaching to the customer
such as normal shops in neighborhood, large retail chains, regional specialty stores and online stores. We are
trying to bring in global best practices in operating warehouses and material handling. We simulate the
transportation conditions at our factory lab where we keep the boxes in the real-time conditions and check the
ability of the box to withstand adverse road conditions.


