
SAFETY PHILOSOPHIES

In Kelly's philosophy of safety, our employees are our most valuable resourceâ€” and no phase of business is more
important than their personal safety.

Our staff have the right training, knowledge and experience for the projects being undertaken and we select
competent contractors to help us keep our workplaces safe and secure. I will report all incidents and near
misses. I will intervene in any unsafe act. The anthropology of such language denies fallibility and the natural
logic of learning. The tailgate safety meetings are interactive and review predictive challenges of the daily task
as well as review past incidents and discuss ways to mitigate the hazards and move forward safely.
Specifically ensuring that our projects are safely constructed, operated and eventually decommissioned. Our
work plans are designed to minimise environmental impact, selecting the safest and most environmentally
friendly methods of construction operation and maintenance of our assets. With several overarching
safety-related programs in place at Clean Harbors we are also guided by over detailed safety policies set in
place across North America. Others will follow and make it their cause as well. Recognizing safe behaviors
fosters better understanding of our policies, philosophy, and practices. Our project management teams ensure
that: Health Safety and the Environment are the focus of all aspects of design and project life -cycle.
Improvements to our safety culture must continuously evolve. What do they do when an accident occurs?
Safety is Our No. Injury and illness prevention has a direct impact on employee morale, productivity,
company earnings, and customer satisfaction. The trend in achieving excellent safety results throughout Clean
Harbors sets us apart from other environmental services companies. Hazard mitigation is then used to remove
the potential hazard. Injuries are not acceptable and all members of our organization work to prevent them. All
recordable injuries, whether they occur in the United States, Canada or Puerto Rico, are included in Clean
Harbors injury and illness rate calculations. Our safety performance has consistently improved in recent years.
Second, it must have a culture focused on the development of maturity rather than the semiotics of zero. I will
think before I start and know my safety plan every day. There is no wisdom in zero, no wisdom in intolerance,
no wisdom in no compromise and no learning in absolutes yet, this is the language of so many companies
about their safety philosophy. Employees know that creating an injury-free environment is within their control
and responsibility for its success will lead to our desired safety outcome. The application of the Construction
Design and Management Regulations is integral to this process; Robust Risk Management processes are
applied at all project stages; We appoint a competent Principal Contractor and Contractors for our onshore and
offshore work who have experience in the environments in which we operate; We concentrate on managing
our contractors and the contractors appointed by them; We focus attention on the interfaces between our
contractors and their work packages to reduce risk and encourage excellence in behavioural safety
programmes; We minimise our impact to the surrounding environment We provide suitable health and welfare
arrangements for our staff, visitors and contractors Hazard Identification, Risk Assessment, Emergency
Planning and Response, and safe systems for hazardous operations are all part of the control measures in place
to minimise risks. By holding these certifications, Clean Harbors demonstrates our safety management
systems are verified through external review. Measuring and tracking our progress is one important aspect of
managing our work operations. AIMS employees are focused on hazard recognition from arrival at the work
site through completion of the work task. Our unique portfolio of sustainable energy generation projects has
unique Health, Safety and Environmental management requirements. The name says it allâ€” days a
yearâ€”we all need to work safely and be safe, whether we are at Clean Harbors, a customer site, in transit or
at home. We believe that zero incidents is a goal we can achieve, and no one should get hurt while working at
or with Clean Harbors. Risk management and reduction is our key focus. We measure specific components of
policies, procedures, plans, and external regulations. I will take responsibility for my safety and those around
me at work, home or in-transit. Everyone Benefits Our solid safety practices have a domino effect. We
recognize that the journey to operational excellence never ends, even when incident free operations is
achieved. More importantly, we are able to continually improve our systems and processes in order to keep
our employees safe. Certificate of Recognition and Safety Management Assessment Participation Clean
Harbors maintains memberships in a variety of industry organizations throughout Canada dedicated to the
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promotion and improvement of safety through cooperative efforts. All levels of field supervision are
responsible for auditing and recognizing areas of opportunity for improvement. The neglect of wisdom is also
the neglect of adaptability. The intent of the development of wisdom is the humanization and education of
people, the opposite is the preoccupation of self, the foundation of narcissim. These are often little more than a
wish list of populist statements that have no real connection to a foundational ethic or anthropomorphic
understanding of personhood. It shows that leadership and wisdom are flip sides of the same coin and that
binary thinking is indeed a mark of immaturity and a lack of leadership. Training employees to work safely is
essential.


