
REPOSITIONING OF CANDIA MILK

View Notes - Candia final from ECON 98 at Harvard University. REPOSITIONING OF CANDIA MILK THE MARKETING
PLAN 2 ACKNOWLEDGEMENT We are.

In the next financial year the target of the CDL is to achieve the turnover of Rs. Milk for growth, enriched
with zinc, vitamins, essential fatty acids and, above all, iron, with content 25 times higher than conventional
milk. Haleeb milk2. So, retailers are not happy to accept huge quantities to place in stores. And we will try to
think or go beyond one step ahead from our competitors. Edible oil and wheat imports account for the largest
shares on the food import bill. Providingthe rationed product supplies to vendors like tea shops chai walas ,
hotels and offices. In the first part of the paper there is a focus on describing the Information related to CDL
which later become Habib Foods while the second part of the paper deals with the rebranding process of
Candia Milk. Consumers seeking quality and a seal of confidence through endorsements from reputed
manufacturers like the license from Candia Cedillac franchise of Lyon, France. This product, currently
imported mostly from Eastern Europe and the centrally independent states, comes in the form of vegetable
fats-filled milk powder and skimmed milk powder. Having doubled its turnover in the last four years, thecom
pany has a turnover of Rs. The fish, meat and fruit and vegetable sectors remain underdeveloped partly for
lack of adequate infrastructure, including storage and transportation facilities. CDL has a state of the art milk
processing facility situated at KM Multan road, Near Bhai Pheru, and has a team of exceptional individuals to
support its operations. Nestle has not only increased local sales substantially but has also been very successful
in its export sales, which have increased many times over since it first explode neighboring markets. Available
in four exciting flavors, Tropico is always alive in taste and full on fruition. Bulk productsIn bulk product
category the firm have skimmed milk powder,cream, GheeandButter. CDL has a state of the art milk
processing facility situated at KM Multan road, Near Bhai Pheru, and has a team of exceptional individuals to
support its operations. The brand name is suitable more for a flavored milk rather than a plain milk. Tetra
packs are available at an average price of Rs. CDL has distributors all over Pakistan. Their contribution,
together with that of two dairy farms of the Pakistan military, has raised Pakistan's daily production of
processed milk, yoghurt and butter. The advantage of this agreement that Haleeb took is that Haleeb now has
access to the latest technique of production, technical know-how, etc. So we are come in the market with
following different flavors. Trade sources estimate that Pakistan's food imports grew to over USD 1. Team
work 2. We have no doubt that they are providing quality products to the customers and give value to their
customers. Haleeb is available all over the country in 1 Liter, ml and ml Tetra Packs. There are certain other
important areas where Candia has failed to perform well. CDL also enjoys a very well organized network of
distributors who assure the continous supply of its products to the market. And we are with the hope that we
will get success if we will follow the following points of quality. Tropico fruit drink 4. We are improving
product through 1. CDL has distributors all over Pakistan. We are using conventional distribution strategy
having 8distributors in Karachi. Haleeb milk 2. Tropico is the perfect thirst quenching refreshment for all
occasions. Tropico Fruit Juice With the quality assurance of CDL, comes Tropico, a premium juice drink,
superior in taste and exceptional in pulp contents, for the absolute taste of refreshing, invigorating fruit juice
drink. Candia is Europe's Number One selling milk. After conducting the whole research, we have been able
to point out obtain areas of weakness in the marketing efforts of Candia. Weareimproving product through 1.
Pricing:The prices of the Candia milk will be competitive. In the next financial year the target of the CDL is to
achieve the turnover of Rs. The industry attractiveness is fairly high for Candia and opportunity to develop
strong business within the segment. With all the guidelines which we have got from our instructor, we have
come to be even more interested in learning about the branding and rebranding parts of marketing.


