
BARBER SHOP BUSINESS PLAN EXECUTIVE SUMMARY

Jonpaul's men's salon business plan executive summary. Jonpaul's is an upscale old-world gentleman's barber shop
offering premium grooming services and.

Doe intends to implement marketing campaigns that will effectively target individuals within the target
market. Marketing While writing your starting a barbershop business plan, our experts will help you spell out
your plan for bringing in clients and maintaining a profitable customer base. The demand for professional
barbershop thus has a wider reach. We are going to be one of the few barbing salon in the whole of West Palm
Beach Florida that will offer home services and also run a standard barbing salon that will be open for a
minimum of 15 hours a day and 7 days a week. Doe intends on using a number of marketing strategies that
will allow the Barber Shop to easily target men and women within the target market. Doe is not seeking an
investment from a third party at this time. Determine the number of staff members that your barbershop will
require for efficient operations. The executive summary contains the key points of your new barber business
and your vision. Add a balance sheet, income statement and cash flow statement to the business plan each
month. Our business offerings also will easily assist us in attracting the various clients that will look to attract.
Detail the first year of operation month by month. Complete the financial portion of your barbershop business
plan. Include a brief review of the barbershop industry, its economic trends and forecasts. Tell about the days
and hours of operation, the range of services the shop will offer, and the products it will sell. Ladies who carry
low cut Our Competitive Advantage No doubt starting a barber shop business might not be a herculean task
after all. Executive Summary Write this section last, after you have finished your planning, but place it first in
the business plan. Include a coversheet, a table of contents, your executive summary, and the sections
concerning the business itself, finances and marketing. At OGS Capital, we believe that your success hinges
on your professionalism as a barber and your ability to plan and actualize those plans. The reason for this is
that, to be most effective, the executive summary must contain your vision for the new business and every
important point about your planning. For example, barbershops that hire employees need an employer
identification number, but those that plan to operate without hired staff may use a social security number. For
each owner or key employee, you should provide a brief biography in this section. Think about your
marketing strategies and how you will fund them. Payment Options At Bolingo and Sons Barbing Salon, our
payment policy is all inclusive because we are quite aware that different people prefer different payment
options as it suits them. In this section, you can also put demographic information about your target market
including population size, income demographics, level of education, etc. Staff We know that it is important for
you to share your plan with your employees so that they are on the same wavelength with your business
aspirations. This are most of the equipment and supplies we will purchase before officially opening our
barbing salon to the general public; Barber chair. Think about a name for your business, write a mission
statement, discuss goals. Our services will be carried out by highly trained professional and licensed barbers
who know what it takes to give our highly esteemed customers value for their money. As a matter of fact, our
publicity and advertising strategy is not solely for winning customers over but to effectively communicate our
brand to the general public.


