
BUSINESS PLAN ENVIRONMENTAL FACTORS THAT CAN AFFECT

PESTEL Analysis consider all the factors that affect the business. Environmental factors can be both internal as well
external for the business. Green agenda is a plan where enterprises manage their operations in such a.

It can be said that without the big investment and stable financial resource, Coca Cola success would not be
guaranteed. Conversely, employees without carefully trained and have negative attitudes to their task will be
an enormous challenge for the company to address. The business cannot control these aspects but can respond
to change if needed. Make sure you're prepared to adapt when things change. Volunteers are normal part of the
non-profit organisation but not the profit-business. The Impact of Sociological Factors Sociological attitudes
and profiles are constantly changing. How to Mitigate the Risks The environmental factors affecting business
growth and survival cannot be fully controlled. Ecological and environmental aspects Trade and tax policies
Macro environment examples can also include politics, natural resources, technology awareness and adoption
rates, globalization, changes in demographics and so on. Once you know these things, you can determine the
extent to which they will affect your organization. Nevertheless, training of staff is an essential aspect of good
business management, and even in difficult financial circumstances is an achievable strategy. When an
organisation is a for-profit business that operates in a very competitive environment, its organisation structure
may help or hinder the ability of the organisation to react to change. When there is a change of government,
such funding assistance can disappear in a short space of time. Sometimes taxation changes occur overnight
with little warning and sometimes there is plenty of time for the business to prepare. Economic conditions are
global as well as national, and when there is a global financial crisis as in , changes in the external
environment can be dramatic. Software for Treasurers Environmental Factors in Strategic Planning For any
business to grow and prosper, managers of the business must be able to anticipate, recognise and deal with
change in the internal and external environment. Technological change is most evident in how we
communicate, with smartphones and tablet computers becoming commonplace. For example, if the
government changes the laws regarding the types and numbers of goods that can be imported and importation
costs increase then this may make a big difference to the viability of your online business. There are 7 factors
that have direct impacts on business firm. However, some external factors may be difficult to identify,
particularly of the pace of change is very slow or is hidden from view. Whether you own a small grocery store,
a restaurant or a bakery shop, your profits will suffer under these circumstances. Reflection opportunity
Consider each of these external factors and reflect on the impact they might have on your new online business
â€” does the factor present an opportunity or a threat to your business? The main driver of this change is
technology and the rise of the internet. Not only will competitors come and go, but they will also change
marketing strategies, product lines and prices. For example, if a business has skilled and motivated workers,
they are sure to be the biggest asset of this enterprise. For example, a sport club which once prospered can
begin to decline as the local area has less and less children. Fundamentally, innovation refers to the
introduction of something new into your business with the ideas come from inside the business such as from
employees, developers, managers or from the outside world like suppliers, customers, etc. Keeping abreast of
issues such as gender bias, ethnic origin and religion, as well as being conscious of social norms and lifestyle
expectations, can help you with your marketing strategy. The internal environment is very much associated
with the human resource of the business or organisation, and the manner in which people undertake work in
accordance with the mission of the organisation.


