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It is worth mentioning that the semi-structured interviews were analysed using content analysis approach.
Figure 1. Thus, the first factory is located 7 kilometres from the Bazian area and approximately 40 kilometres
west of Sulaymaniyah, which occupies the second biggest city of the Kurdistan region in Iraq. Thus, based on
strata and proportional representation condition of stratified sampling, the sample for each iron and steel
factory was and , respectively. To date, we have seen thousands of organizations striving to lean out the
service they provide customers: from restaurants chains in the United States and China to a group of bakeries
in Barcelona, from call centers to hotels, the application of lean services ideas can have an extraordinary
impact on our economies. Once the work is clearly visible, however, the opportunities for improvement are
plentiful. Profile of respondents is shown in Table 1. When an organization chooses to go lean, it also stirs the
entire system Pandey,  He is of the view that to meet the changing requirements, it is necessary to provide
correct training and necessary instructions to employees. The managers of the human resources departments of
the two plants facilitated the survey data collection. Continuous Improvement Mindset An organization-wide
commitment to continuous improvement is essential for sustainable success with Lean manufacturing. These
participants included various grades. With the decision of an organization to initiate the lean process comes
the challenge of bringing about the change in the thought process of their employees and environmental
culture Poksinska,  In order to deliver fast, we have to manage flow â€” by limiting work in process and
maintaining a relentless focus on value delivery. This case study tells the story of a port terminal in Brazil that
has used lean to achieve significant gains in managing its road flow. The Lean principle of Defer Commitment
says that Lean organizations should also function as just-in-time systems, waiting until the last responsible
moment to make decisions. All of the respondents certified the transcriptions. Thus, most business
organizations need to examine and evaluate the role of a series of critical issues in successfully implementing
lean manufacturing, which is a major task in any process or program implementation. Table 1. Today, people
have a different perspective on manufacturing processes. These examples of Lean manufacturing practices
enable organizations to become nimbler and more innovative. This can be a process, activity, product, or
service - anything that requires an investment of time, money, and talent that does not create value for the
customer is waste. Especially if we consider that the service industry accounts for more than three-fifths of the
global GDP and employs more than one-third of the global workforce. Therefore, it requires awareness and
follow-up in training programs by officials to determine if the information provided to the employees is
correct and sufficient for the purpose of implementing of tasks assigned to them as required for achieving the
desired results. Moreover, the semi-structured interviews along with the survey questionnaire were conducted
in the current study for the purpose of obtaining a clearer understanding of the role of the set of critical issues
addressed in the current study in terms of the proper implementation of lean manufacturing in the field of the
iron and steel industry. Lean manufacturing focuses on the elimination of wastes from the organization.


