
WRITING A PROJECT CHARTER EXAMPLE FOR GRAIN

Learn to write a well-crafted project charter. Start with the project charter definition, see example documents, and learn
what to include in a.

You should make a specific list with details on the items which are to be built or the services which are to be
given. It can be used as a reference for the targets and goals of the projects through the objectives. Expect the
project plan to be updated and refined continuously throughout the project as conditions change and more is
known about the project. In this part, you must explain what the project hopes to achieve. The project success
criteria defines in a measurable verifiable way what constitutes project success. We suggest using the
following sections:. Whatever format you choose, make sure to share your project charter with everyone who
plays a significant role once you finalize and start your project. If you are aware of the milestones of your
project, be sure to include them in this charter. Here are a few more facts about project charters which you
need to know to guide you further: It has to be direct and concise. Serve as a baseline throughout the project
and provide shared understanding. The project plan documents the results of the planning process. What
product, service, or result will you deliver when you finish the project? Every charter should include some
variation on the following categories. The Authority Levels of the Project Manager. Instead of writing her
novel like she should be , Shannon spends her free time running, reading, obsessing about Oscar season, and
watching Gilmore Girls on loop. Time frame or milestones Show when you plan to accomplish each stage of
the project. Over time as more is understood about the project, these and other components of the project plan
are progressively refined. You may also hear it called a project definition report or project statement. The
Objectives of the Project. You might need to print out your charter to present later, but while you put it
together, keep this document in Google Drive or another program where multiple people can view and edit it.
Make it collaborative. It defines the scope of a project. It can either brief or as long as 50 pages.


