
EXECUTIVE SUMMARY BUSINESS PLAN SAMPLE RESTAURANT

RESUME

Here's a detailed business plan executive summary example which you can use to Pronto Lounge and Restaurant will
provide such a place.

The fact that no other restaurants in the area has this concept and atmosphere presents us with a window of
opportunity and an entrance into a profitable niche in the market. Pronto Lounge and Restaurant will be open
on all days of the week. Given that it is easier to learn how to do something by looking at example, below is a
sample business plan executive summary that you can use as a guide as you write one for your business plan.
You can get Swedish specialties like herring, gravlax and meatballs, or you can go a little bit more
International and choose a red curry chicken with basmati rice, or an Asian grilled shrimp with spinach, tofu
and black bean sauce. During the busy summer months you can also sit outside on our patio and we will offer
a special summer menu, featuring lighter fare, exotic drinks, as well as non-alcoholic offerings. On each table
will be a small vase with fresh flowers. Since restaurant start-ups are so speculative our belief and
commitment to our investors will be to pay a generous, predictable rate of return while not strangling our
operational cash flow. Warm colors, fresh flowers, soft music, candles and amazing artwork from some of the
areas most notable new artists. Combined, these new developments will add over , sq. Product quality. Due to
intense competition, restauranteurs must look for ways to differentiate their place of business in order to
achieve and maintain a competitive advantage. The lounge will be fitted with antique love seats and
comfortable leather couches. The developments will also attract a significant population of moneyed adults
into the area. Every week, Pronto Lounge and Restaurant will have a special theme night with the aim of
attracting new clients. There you have it. Pronto Lounge and Restaurant will have a special theme night once
each week, which will help to attract new and varied clientele to the restaurant. While the completion of these
developments will increase the population within the neighborhood and stimulate the expansion of the
economy, the area does not have a warm and friendly place where residents and visitors can enjoy some fine
food. Before agreeing to join the Pronto Lounge and Restaurant team, Bracket was an assistant chef on a
private yacht. All this will attract a varied clientele to Gabri's. Good treatment of our staff will be part of our
success, since we believe that employee satisfaction will translate into employees who care deeply about the
business and its clients. The development of a state of the art mixed use estate in the nearby Bayside
neighborhood is also well underway. We will hire the best people available, training, motivating and
encourage them, and thereby retaining the friendliest most efficient staff possible. There is a lot of competition
in the hotel and restaurant business, and restaurateurs must find ways to make their restaurants unique if they
want to achieve and maintain a competitive advantage. Leave it to Linda Catering already has an established
clientele in the area. Already, there are a number of high end commercial and residential developments
coming up in the neighborhood. We will be located in the booming, and rapidly expanding, borough of Long
Branch, New Jersey 'on the shore. Pronto Lounge and Restaurant will also set itself apart through its
commitment to high product quality, not only in terms of food but also through offering friendly and high
quality service. The restaurant will be defined by its warm and comfy atmosphere. The menu will appeal to a
wide and varied clientele. The business will hire people with a diploma in hospitality, people we can count on
to provide the best service to our clients.


