
RECOGNITION PROGRAMS ESSAY

Check out our essay example on Employee Recognition Programs to start writing !.

Such program offers many benefits and, hence, is of high importance. However, keeping aside some money
for cash rewards, coupons, gift cards and other rewards too may be a good way to differentiate between levels
of recognition and awarding. Explain how the behavior made you feel assuming you felt some pride or respect
for their accomplishment! At that time, several incentive pay programs play an important role for every
organization to perform well within the competition. Higher financial remunerations, bonuses and benefits
promote the value of loyalty from the employees to the organization. Here are some ways in which you as an
employer or business owner can recognize the efforts of your workplace and reward them accordingly:
Day-to-day recognition â€” It is important to motivate and encourage employees to perform well on an
everyday basis and not just on a periodic level. Thank the person again by name for their contribution. The
following are a few guidelines that you can follow. The organization would not rate as high as it does in
customer satisfaction if the program was not working. But, wait the commander1 saw things that could be
improved. STEP 2: Establish a Budget Now that you have set up the goal of the recognition program, it is time
to establish a budget keeping in mind the financial position of the business and reserving a practical amount
for awards or rewards. The ranking member lead and we moved to performing due to the tight time schedule.
Better safety records and fewer accidents on the job. The power to make decisions help employees realize
their importance to the company, and this increases the esteem of the employees. However, monetary rewards
are not always the answer. Cold Storage is one of the leading retail outlets in Singapore. A snapshot of the
negative feedbacks were wait time at the pharmacy was too long, waiting too long for an appointment, being
told the wrong appointment time and being told to reschedule. Although used interchangeably, rewards and
recognition where the former can be monetary or non-monetary but has a cost to the company, while the latter
is meant to offer psychological reward, for instance, oral public recognition or end of the year award
Employee recognition is an incidence or program by which an employer appreciates and acknowledges the
efforts and contributions of an employee publicly. The data from this program is unavailable at the time of
publishing. Not everyone will fall in line just because the change is necessary and will benefit the company.
To many employees, receiving sincere thanks is more important than receiving something tangible. I will
verify this through an electronically administered survey, observing the customer service trends, and
comparing the rate of recognition now versus recognition prior to program implementation. A leadership
survey was conducted; it identified commander1 visibility and lack of organization direction as key areas of
focus. Reward programs that really recognize the good work of employees create and foster employee loyalty
and build self-esteem" pp The way it is implemented and its success depend on how the business pursues
employee recognition. Time and communication are the keys to a successful change campaign. She formed a
customer service group to help with all the complaints about rude service. One very important detail to
remember is that the leader of the organization must have the ability to identify and recognize decline in
employee morale, factors causing such, and acceptance of this condition. It is a fact that organizations that
make recognition a priority are highly successful. Gallup consultants recommend that recognition should be
given weekly in broad terms to those who deserve it â€” and in a timely way so the employee knows the
significance of their recent achievement and to reinforce company values. The patient satisfaction surveys
were showing signs of unhappy followers. With a new sense of stability, employees feel confident and
comfortable with the new ways of working.


