
VALUE MANAGEMENT

Value Management (VM) and Value Engineering (VE) are techniques concerned with defining, maximising and
achieving 'value for money'.

Project benefits management is generally about planning deliverables of the project. Value Management
workshops are intended to nurture learning, collaboration and understanding about value factors, current
proposals if any , and the context within which an entity is being considered so that stakeholder groups can
work collaboratively in developing alternative ways to achieve best value and value for money. Faculty of
Technology, Makerere University, Uganda. He monitors the market trends, actively participates in various
business workshops and contributes to the development of effective communications between teammates and
team leaders in the companies he is working for. Upon the establishment of the business case solutions are
developed through a creative process during which optimum value options are selected. The College of Estate
Management. VM is a continuous process, which is attained through workshops where construction parties
meet to ensure the delivery of the construction project by achieving value for money. Implementation of
various value management models allows focusing on function and value for money, not cutting cost. Journal
of Engineering, Design and Technology, 13 1 , â€” What is value management? It is the process of planning,
assessing and developing the project in order to make the right decisions about the optimized balance of the
benefits, risks and costs. When we talk about project implementation, delivery of expected results and
organization of activities, value management concerns the benefits that are derived by the customer from the
successful implementation of a given project. Following the given value management definition, a project
manager needs to know how to critically appraise and analyze all tasks, activities and processes involved in
the project in order to determine whether better value alternatives or solutions are available and to apply right
decisions. The main idea is to ensure the number of wasteful processes is reduced and inefficiency in specific
aspects of project implementation is avoided. Google Scholar Copyright information. Value Management
facilitators are trained to work with multi-disciplinary groups, taking the groups through the work plan in
pursuit of agreed objectives. Implementation of value management as an economic sustainability tool for
building construction in Nigeria. Journal of Financial Management of Property and Construction, 16 2 , 94â€”
Value One of the main tasks of the Value Management process is to identify the value of the entity being
considered but not its monetary value. When we talk about project value management, we focus on cost
analysis and risk mitigation and look for ways to make the benefits valued to the customer. This subsequently
provides a systematic base for decision-making along the project life cycle in terms of value and function.
Value and Benefits Management Value management is close to benefits management, but these two concepts
within project management are not same. Project value management allows increasing the likelihood of
producing the deliverables and creating the benefits. The below diagram shows the different timing of VM
Workshops. Value and benefits are thinly related, while benefits aim at achieving value for the projects, the
ultimate aims of VM is to create value for the construction parties, the project and the client. New York:
McGraw-Hill. Abuja: Nigerian Institute of Quantity Surveyors. When adopted at the right time while ensuring
continuous interventions throughout the project life cycle through pre-determined stages, it delivers value for
money while attaining additional intangible benefits. Application of value engineering techniques in
sustainable product and service design. The University of Queensland. Agyepong Eds. Value Management in
action Value Management can be applied to virtually any entity, activity or decision making task. Design
methods fact. Multiple methods and approaches for managing value pursue one and the same set of goals,
including the following ones: To achieve a better understanding of business needs of the performing
organization To set simple and clear definition of specific stakeholder needs To consider all options,
alternatives and innovative ideas regarding project implementation and product delivery To achieve optimum
value for money while satisfying the range of customer requirements To minimize the likelihood of
unnecessary expenditure by reducing waste and inefficiency To improve collaboration and communication
with customers.


